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Director’s Boot Camp - Taking governance to the next level

Monday 3 April 2017, Auckland

This three hour workshop, facilitated by Henri Eliot, will provide practical guidance and useful
tools to help you identify your personal directorship strengths and areas for development in
order to grow your existing governance portfolio.

Maximum learning outcomes are achieved by the analysis of real-life case studies and
examples, and by encouraging interactive discussion. Henri will also share his knowledge
and experience of governance opportunities in New Zealand.

Key areas covered:

Identify your personal directorship strengths and areas for development
Reflect on personal dynamics and their impact on your role

Apply your existing knowledge and stretch your skills

Learn to enhance boardroom processes and arrive at better decisions
Explore sound practices for board and management relationships

Who will benefit:
e Experienced directors looking to grow their governance portfolio.

Presenter

Henri Eliot, Chief Executive, Board Dynamics

Henri Eliot’s career began in Financial Services where he held a
number of senior executive positions at JP Morgan Chase in New
York City and the Bank of Montreal in Toronto. Henri spent over
ten years in London & New York working in management
consulting at Deloitte and PwC. More recently, Henri worked in
Telecommunications & ICT Services for Telecom New Zealand,
before forming Board Dynamics in 2009. Henri Eliot is a trusted
advisor to boards and directors in New Zealand and Australia.

He received his LLB (Hons) from the University of London, his
Bachelor of Arts Degree in Political Science from McGill University in Canada and his MBA
from Richmond University in the United Kingdom. Henri is a Fellow of the Australasia
Financial Services Institute (Finsia), member of the Australian Institute of Company Directors
(AICD) and Chartered Fellow of the Institute of Directors (loD). Along with his work as an
executive, Henri is a regular contributor to the NZ Herald, National Business Review, Idealog
magazine and other publications. He is currently Chairman Balle Bros Group, Chairman



Inland Revenue Taxpayer’s Simplification Advisory, Trustee Plunket Foundation and
President of the Canada New Zealand Business Council.

Event details

Date Monday 3 April 2017
Time 12.30pm Registration
lpm Workshop commences
4pm Workshop concludes
Venue Governance New Zealand
Administrator House
44 Anzac Ave
Auckland
Cost Members $299 (GST incl.)

Non Members $349 (GST incl.)
CPD 3 Hours

To register

e Reqister online
e« Email: info@governancenz.org with credit card details
o Direct credit: BNZ Auckland 02 0100 0043243 00 (quote HenriEliot as reference)

Governance New Zealand confirms this event qualifies for CPD Structured Credits based on
1 credit per hour of attendance.

Contact

Nicola Scott
Administration & Events Coordinator

Email: info@governancenz.org
Phone: 09 377 0130 or 0800 242 669
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