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Morning programme

8.30am — 9.00am Registration & coffee
9.00am — 9.10am Welcome and opening
9.10am — 9.40am Key note presentation
9.40am — 10.30am Insights from the experts

A panel discussion with experienced directors providing insights on
across a number of key governance issues.

10.30am — 11.00am Morning tea
11.00am — 11.45am Overcoming the obstacles and building a governance portfolio
11.45am — 12.30pm Case study — a diversity journey to implement organisation wide

strategies and initiatives

12.30pm — 1.30pm Lunch

Afternoon programme

1.30pm — 2.15pm Key note presentation — The DNA of game changing governance

2.15pm — 3.00pm Protecting your personal liability — what every board member needs to
know

3.00pm — 3.15pm Afternoon tea

3.15pm — 3.45pm Managing big personalities and keeping boards strategic

3.45pm — 4.15pm Overcoming the ‘Imposter Syndrome’ — a pathway to authentic leadership

4.15pm — 4.45pm What will you have... a light hearted and thought provoking guest
presenter

4.45pm — 5.00pm Closing remarks from the CEO

5.00pm onwards Drinks & networking
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